Gatlinburg Vision Statement

We are a vibrant community that honors our mountain heritage and embraces our responsibility as the gateway to Great Smoky Mountains National Park.

(The statement above – and those below – were finalized at the 2004 Gatlinburg Vision Conference.  It was adopted by the City of Gatlinburg, the Gatlinburg Chamber of Commerce and the Board of the Gatlinburg Gateway Foundation.  Below are theme statements that support the Gatlinburg Vision Statement.)

Aesthetics Vision Statement 

We are a community that is dedicated to living up to the natural beauty of our location by assuring that the built environment compliments the natural environment by:

· Providing signage that is useful but not intrusive.

· Eliminating visual pollution.

· Utilizing materials that are natural and representative of native materials and traditional architecture.

· Constructing buildings that minimize obstruction of mountain views.

· Using lighting that offers safety and security while minimizing light pollution.

· Preserving and creating green spaces both large and small.

Business Development Vision Statement

We are a nationally known premier mountain destination and resort and the entrance to Great Smoky Mountains National Park:

· Where increasing market share is driven by continuous improvement to our built environment, attracting visitors who will want to enjoy the authentic products, services, and experiences that reflect our rich heritage and culture.

· Where quality of life for residents draws the top quality worker these businesses require.

· Where business development supports its positive impact on the balance of services, infrastructure and natural environment.

Environment Vision Statement

We will continually strive to be a community that cherishes and protects the natural beauty of our environment and works proactively on a local level to:

· Protect native wildlife and their habitat and other natural ecosystems.

· Promote unity between our community and national park to ensure that our environment is part of our planning process.

· Preserve and plan clean green space in the city.

· Develop strategies for political effectiveness regionally and nationally with regard to the improvement and protection of air and water quality and the removal and prevention of the exotic non-native species.

Heritage Vision Statement

We are a Southern Appalachian community that is proud of our unique heritage, respecting and preserving the rich legacy of our ancestors by:

· Celebrating our history; exploring and sharing the rich and deep values of our heritage through art, music, crafts, storytelling and our religious and cultural traditions.

· Creating and sustaining an environment for economic prosperity and cultural enrichment.

Quality of Life Vision Statement

We are a community that values our quality of life and seeks to maintain and improve it.  We will:

· Participate and work together in a collaborative spirit to build respectful relationships that lend our energy and talents to support and further initiatives that improve our community.

· Recognize and prioritize the needs of all citizens in our community and form groups to address and fulfill those needs.

· Value quality, lifelong education and support facilities and programs that provide recreational and cultural activities. 

· Maintain a wholesome, clean and safe environment in which to work and raise a family.

Traffic & Transportation Vision Statement

We have a safe, efficient, environmentally sensitive traffic and transportation system that fits into the fabric of our community and region, offering multiple options, including transit, walking and bicycling in addition to other options.  We will:

· Continue to become a more pedestrian-friendly town.

· Include aesthetics in relation to all transit developments.

· Explore the possibilities of and educate about alternative routes.

· Research the potential of alternative forms of transportation with an emphasis on mass transit.

· Address issues of traffic congestion and seek workable solutions including bus traffic.

· Develop strategies for political effectiveness regionally and nationally with regard to the improvement of transportation issues.

