· Traffic Congestion – Previous visitors have expressed reluctance to return because of the traffic.  Transportation Action Team has worked with City of Gatlinburg personnel to provide rapid, reliable trolley service and alternatives to driving cars into downtown. 

· Heart of the City – Arts & Cultural Campus Team worked with Pi Beta Phi Fraternity, Arrowmont School of Arts and Crafts, Pi Beta Phi Elementary School, Anna Porter Public Library, and private landowners to create an economically sustainable, pedestrian friendly, permanent city commons in the center of the city to reflect, celebrate and capitalize on our heritage and environment.  Private citizen pledged $20,000 to underwrite expense for planning and design work.

· Business – The Partnership Council (City, Park, Chamber and GGF) facilitated a vision process that includes input from all businesses to unify and fully involve the business community as major stakeholders in the positive changes.  New Business Development Action Team formed in 2004.

· Cooperative Efforts with Great Smoky Mountains National Park – Fifth year for Experience Your Smokies.  Participants go behind the scenes and participate in hands-on real life resource management and science projects.  Co-sponsored with Great Smoky Mountains Association and Leadership Sevier.  
· Museum in the Arts & Crafts Community – Team established the Great Smoky Arts & Crafts Foundation to develop a permanent site to preserve and promote the heritage of the Great Smoky Mountains, display artifacts, educate visitors, provide demonstrations of arts and crafts, and draw attention to The Great Smoky Arts & Crafts Community.  This work was designated as an official Save America’s Treasures project, a national effort to protect America’s threatened cultural and historic treasures.  The Foundation purchased land for the Great Smoky Arts & Crafts Heritage Museum with the help of a local artist.  In a public/private collaboration, the City of Gatlinburg has staffed a welcome center in the 100-year-old Coy Ogle House, received as a donation to the Foundation, which was moved, re-built and furnished with authentic furniture and artifacts.

· Living with Bears – Raised public awareness on bear feeding issues and promoted and influenced the passage of a proclamation that prohibits intentional feeding of black bears in Gatlinburg.  The Action Team presented a $2,700 check to City Commission for the animal-proof garbage containers program and completed an educational Bear Aware flyer to be distributed to businesses and schools.

· Pedestrian Friendly – Gatlinburg is a good place to walk. Transportation Action Team has worked with the City to provide reliable, rapid trolley service and the possibility of closing some streets to create pedestrian malls.  

 “We are extremely pleased with, and awed by, the cooperative efforts of each of the teams. Their initiative, ingenuity, resourcefulness, and plain hard work has allowed our community to take several steps forward—towards a future that encourages personal involvement in devising a path for economic growth, and at the same time, protecting our quality of life,” said Geoff Wolpert, president of the Foundation. 

 “We understand that for lasting change to occur, the citizens of a community must decide what they want their future to be and go to work making it happen. We have completed a year and a half visioning process, which culminated in the 2004 Gatlinburg Vision Conference,” Wolpert reported.  “Our Partners stepped up to provide loaned staff and multiple resources for the vision process and have now gone to work together to make the vision agreed upon at the conference a reality. We have reached a new level of public/private collaboration that will carry us into the future we have all envisioned, “ said Wolpert.

