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                    www.gatlinburggateway.org
Citizens, businesses and government are working together to influence positive change in Gatlinburg, a town that is home to 3,500 residents and hosts approximately 6 million annual visitors.  It is the gateway to Great Smoky Mountains National Park, the most visited national park in the country.

In 1998, the Sonoran Institute was hired to do a study of Gatlinburg. “Gatlinburg is at a crossroads.  Residents and visitors alike frequently express concern over the appearance of the community.  Many businesses have experienced flat years, and others have seen declines,” were the opening statements of the report in November 1998.  The Gatlinburg Gateway Foundation (GGF) was formed to bring about community-based initiatives that will enhance Gatlinburg as a model gateway community to the Park. GGF has served as the convening partner of the Gatlinburg Partnership Council, made up of top leaders

of the City of Gatlinburg, Gatlinburg Chamber of Commerce, and Great Smoky Mountains National Park.  

In January 2000, the GGF and its Partners held the Gatlinburg Community Action Conference, attended by more than 300 people.  Citizen Action Teams were established to deal with issues involving Heritage, Environment and the Park, Aesthetics, Business Development, Traffic, Transportation, and Quality of Life.  Highlights of the work of the teams to date include:

· Air Quality – Team worked with Southern Alliance for Clean Energy, Sevier County Electric System and the National Park to reduce air pollution and make Gatlinburg and Sevier County the most “green” in the country by switching to green power.  Took educational, hands-on “Air Fairs” to schools in Sevier County.  Held annual “Solutions to Air Pollution” forum for the community.  Coordinate annual Earth Day celebration.  The Transportation Action Team has worked with the City to provide non-polluting vehicles. 

· Heritage and Arts – Historic tour brochure developed by Action Team for walking or driving tours and new historical markers in cooperation with the Great Smoky Mountains Association and the City of Gatlinburg.  Heritage & Arts Council expanded to include all of Sevier County.

· First Impression on Visitors – First & Lasting Impressions Action Team secured a $75,000 matching grant from the Economic Development Administration in a public/private partnership with the City of Gatlinburg to study the feasibility of, and provide a master plan for three new entrance features for the city.  Design adopted by City Commission for installation.  Facilitated undergrounding of utility lines.  Working on plans with private landowners to provide additional parking at entrances to town and beautification project at Pi Beta Phi Elementary School.

· Discover Life in the Smokies – Team working with Discover Life in America to showcase the All Taxa Biodiversity Inventory being conducted in Great Smoky Mountains National Park by developing the Great Smoky Mountains Discover Life Center. Secured a matching grant from the Economic Development Administration for a feasibility study with funds from Gatlinburg and surrounding communities in the county.















