Yosemite Region Entity Meeting




Monday 9 January 2006

Location: The Mountain Room Restaurant 



Time: 9am – 4pm
at Yosemite Lodge; Lunch will be provided

Agenda:
--Welcomes, Introductions

--Statement of purpose of meeting to answer two basic Questions:

· “Why form a Yosemite regional entity?”

· “What’s to be gained from such an entity?”
--Statement of goals of this meeting: 

· Create a Draft Working Document

· Choose a Document Representative from attendees
--Meeting’s simple two-part structure: 

· Morning Session—Idea Generation by Full Group [9:30am – Noon]  

· Exploration and discussion of ideas to answer the two Questions, assisted by relevant examples and experiences of other entities and successful regions in California, the US, and other parts of the world

· Goal: capturing workable ideas and thoughts from all participants on how to answer the two Questions

· Afternoon Session—Coalescing Ideas into Actions by Subgroups [1pm – 4pm]
· Discussions in smaller, aligned interests/experiences groups to turn relevant, workable ideas into statements that reflect the group’s answers to these two Questions

· Goal: Creating a Draft Working Document that offers suggested answers to the two Questions; could include formulating overall purpose, possible structure and functioning of Entity

· Goal: Choosing a Representative from this group to present this Draft Working Document to attendees at the upcoming Yosemite Gateway Partners Meeting on February 2, 2006

Timeline:

9am – 9:30am

Welcoming remarks

Introduction of All Participants
9:30am – 10:30am
Idea Generation session with Full Group (see above)

10:30 - 10:45am
Beverage break
10:45 - 11:45am 
Continue Idea Generation session with Full Group

11:45 – Noon

Decide how to break into Subgroups
Noon – 1pm 

Lunch (complimentary, served on site)
1pm – 2:30pm 
Coalescing Ideas into Actions session with Subgroups (see above)

2:30 -2:45

Beverage break

2:45 – 3:45

Framing Actions into a Draft Working Document

3:45 – 4pm
Wrapup: Decide on Representative, how to present at  next Yosemite Gateway Partners Meeting, whether to circulate ahead of meeting, etc.
