ACCOMPLISHMENTS OF GATLINBURG GATEWAY FOUNDATION (GGF):

Incorporated in June 1999

Established the Partnership Council (meets monthly):

Superintendent of Great Smoky Mountains National Park

City Manager of Gatlinburg

Executive Director of Gatlinburg Chamber of Commerce

President of Gatlinburg Gateway Foundation

· GSMNP Superintendent, City Manager and Chamber Exec are ex-officio members 

of the GGF Board

Added to GGF Board (ex-officio – non voting members):

Executive Director of Great Smoky Mountains Association (GSMA)

Director of Arrowmont School of Arts & Crafts

President of Retail Merchants Association

Action Teams – formed at Community Action Conference – Jan. 2000:

First and Lasting Impressions Action Team:

· Secured a $75,000 matching grant from the Economic Development Administration (a federal agency) 

· Team raised fifteen thousand dollars

· Partnered with the City of Gatlinburg – City supplied more than twenty-two thousand dollars and administered grant Study and design for new entranceways to the city on all three entrance routes

· Designs approved and included in City Capital Improvement Projects

· City has taken responsibility for securing funds for construction 

· Public/private partnership on undergrounding utilities

· Working on Pi Beta Phi Elementary School Beautification Project

Heritage Marketing Action Team:

· Developed brochure of a “Walking & Driving Tour of Historic Gatlinburg & Vicinity”

· Great Smoky Mountains Association – edited, layout, printing of brochure

· City of Gatlinburg – funded and placed brochure in Welcome Centers

· Public/private partnership

· Studies prove that destinations with historic sites influence visitors to stay longer and spend, on average, more money

· Working with GSMA on restoring historical markers and adding new ones

Great Smoky Mountains Discover Life Center:

· Development of 100 acres 

· Showcasing for visitors the entire diversity of the GSMNP – as represented by ATBI

· Modeled on Sonoran Desert Museum in Arizona

· Display animal life in a nature park

· Museums with our past history

· Displays of plant, birds, butterflies, insect and aquatic life 

· Studies – could host as many as 2 million visitors a year

· Estimated cost between 35 to 40 million dollars

· GGF funded strategic planning and consultant, Richard Daley, recent Director of the Sonoran Desert Museum to determine feasibility

· Report was very positive - shared with the GGF and Partnership Council

· Secured grant to do feasibility study

 Air Quality Action Team:

· Air Fairs in county elementary schools

· Hands-on solutions to air pollution

· Green Power Switch – voluntary customer participation in non-polluting power sources

· Earth Day Celebration 

Community Education Action Team:

· Provides a website and education resources for Gatlinburg & Sevier County

Other Accomplishments:

· First Newsletter – mailed in November 2002 – semiannually since

· Official kick-off for Foundation membership in Newsletter

· Membership Brochure developed and printed with assistance from GSMA

· Created “Experience Your Smokies” in cooperation with Great Smoky Mountains National Park, Great Smoky Mountains Association and Leadership Sevier  – provides 5-6 sessions each year of half-day, hands-on, behind the scenes experiences in GSMNP for community leaders

· Annual community-wide fundraiser: 

· 2002 – “A Dance Among the Trees,” a Holiday Gala With Gatlinburg Garden Club celebrated the 30th year of the Festival of Trees

· 2003 – Honoring Arrowmont School of Arts and Crafts

· 2004 – Honoring GSMA – “A Celebration of Community Service”

· 2005 – Honoring Beautification Project at Pi Beta Phi Elementary School

· Raises money for both organizations each year

· Raises awareness of GGF’s community involvement 
· Established a program to award two scholarships in 2003 – given each Spring 

· One for a young man and one for a young woman

· Graduating from Gatlinburg-Pittman High School
· Serves as fiscal agent for community initiatives to receive and disburse funds 

· Awarded a grant to Discover Life in America (DLIA)

· Non-profit organization that is sponsoring the All Taxa Biodiversity Inventory (ATBI)

· One of the most ambitious scientific endeavors of our time

· DLIA works with National Park Service and scientific community to   identify every species of plant and animal living in GSMNP

· ATBI has lead to over 300 new species discovered in the GSMNP 

· “A full accounting of all the species of plant, animal, and microorganisms would be one of the most important achievements of 21st century science, ” said Dr. E. O. Wilson, Harvard University DHLI Science Advisory Panel. 

· Awarded a grant in 2003, 2004 and 2005 to Sevier County Arts Council to fund county-wide student art show.

· Opportunity Development Committee – put together a plan and process for a comprehensive, community-wide shared vision for Gatlinburg.

· Partners stepped up to share planning, design and coordination

·  Provided loaned staff and resources to committees
· Trained 20 facilitators in Focus Group facilitation

· Held 34 Focus Groups including 167 people in October & November 2003

· Produced and mailed 5000 surveys with assistance of UT School of Social Work

· Processed and analyzed results of survey responses with UT SWORPS

· Crafted Gatlinburg Vision Statement

· Held Vision Conference in February 2004 – 200+ in attendance

· Gatlinburg Vision Statement adopted at Conference and subsequently ratified by City of Gatlinburg City Commission, Gatlinburg Chamber of Commerce and GGF Board of Directors

· Planning a Heritage Conference for January 31, 2006 to learn how to promote asset-based economic development building on our existing natural and cultural resources.
The willingness of the Gatlinburg Gateway Foundation to work in new ways has resulted in gaining credibility in the community and being associated with a positive future.   GGF is providing a platform to bring groups together to foster their communication and work closer with City government in a positive way.  Gatlinburg is experiencing a change in the consciousness of the community, as reflected in the broad-based adoption and acceptance of the Gatlinburg Vision Statement.

